		                Fleetwood Architectural Aluminium
	Role Profile
Design Manager



This document provides a draft framework outlining the key experiences and functional skills that will be expected of Design Manager within the Fleetwood ‘Group’ of Companies.

The Design Manager faces the challenge of ensuring that scheduling and design processes are maintained and continually improved to ensure a streamlined, customer orientated business.  They will lead and manage a team of Schedulers and Draughtsmen. The DM will oversee the booking of materials, the production of high calibre drawings; ensuring that the correct specifications are achieved and budgets met in a timely manner for the purpose of manufacture and tender. They will mentor and coach individuals to draw out their full potential, identifying the motivational tactics required for this purpose. They should keep ahead of trends in the marketplace with a capacity for ‘big picture’ thinking. They should be forward looking and benchmark against key competitors. They will liaise where necessary with both architects and main contractors, ensuring that the end product reflects the high standards of design that have been engaged. They need to be analytically strong; able to utilise a motivational, empowering and coaching style and inspire from a distance.  They should be able to simplify the corporate strategy and drive it in a consistent manner across the company. They need to build future excellence by motivating and developing their teams as well as building strong networks with architects and main contractors to secure future work for the Company..

	Essential Experience
	Desirable Experience

	· Budgetary preparation
· IT literate
· Ability to develop and implement business strategies and work to budgets
· Ability to prepare, manage and deliver operating costs, identifying suitable efficiency increases
· Highly competent with planning and organisation
· Ability to work under pressure and to tight deadlines
· Highly competent in analysis and problem solving
· Ability to lead and manage ‘specialist’ teams for performance delivery
· In depth understanding of ‘material scheduling’
· Experienced CAD Operator
· In depth knowledge of design for the window/cladding industry
· Strong knowledge of legal requirements surrounding their role
· Significant proven track record of delivery
· Broad cross-functional experience/ knowledge






	· External experience 
· Track record in managing change
· Business knowledge
· Experience in managing different approaches and business solutions
· Tertiary qualification
· Educated ideally to degree level

	Personal Attributes

	· Professional approach and attitude 
· Highly self-motivated
· Ability to prioritise and simplify strategy and translate corporate goals into better performance
· Conceptual thinker able to manage in the same way 
· Exceptional interpersonal skills
· Exceptional communicator
· Commercially astute and able to drive maximum performance
· Ability to inspire, and mobilise people around a clear agenda
· Confident and robust, commanding instant credibility and respect
· Strong leadership and management qualities
· Ability to confidently influence decision making at the highest level
· Confidentiality at the highest level



	Job Title
	Design Manager

	Location
	Slough

	Reporting to
	Managing Director



	Job Description

	Role

	The Design Manager should set clear and uncompromising performance targets which are communicated effectively. They should be able to interpret performance data and see what really matters, using this to identify which levers are the most effective in driving performance. 

The DM will be required to contribute to the corporate budgeting process and understand the principles of financial reporting, management and control. 

The DM will act as a ‘high performance coach’ coaching the Scheduling and Design Teams to deliver a high quality drawing service to the business. They will have the vision to lead from the front and conduct the performance of the team rather than getting involved in the detail. The DM will have a grasp of the bigger picture and will use this to drive the team in winning customers for the company and competing externally. 

They will be able to bring detailed knowledge of the issues relevant to the design division to the board table and will anticipate future opportunities and challenges again bringing these to the board for decision making. They will create a sense of urgency for change by continuously focussing on the marketplace and potential threats and opportunities on the horizon. 

They will review the management and colleague training requirements for future investment schemes. They will ensure that all legislation surrounding the company activities are managed with integrity, including employment law and Health and Safety legislation.

They will keep themselves ahead of the commercial aspects of the role from the point of sale to delivery of the project. 

The DM will be led by the Company Goals and will ensure that all departmental targets reflect the requirements of the corporate strategy.








	Key Responsibilities

	General
· Setting of the company budget in conjunction with other Directors
· Working with the Managing Director to develop and deliver a business strategy
· Setting of corporate goals and simplifying these into measurable targets for his team
· Delivering projects to time and to budget
· The key point of contact between the Company, Architects and Main Contractors
· Manage and develop a list of technical partners
· Ensure we are always delivering the optimal solution for the client
· Ensure that projects are managed effectively through the use of interdependent management and cross-functional working where required
· Full understanding of the problems that may be encountered with the project and work to eliminate this risk through effective communication and performance management of his team
· Communication of the corporate goal to his team members
· A communication network within the team that keeps him informed of project progress at timely intervals
· Mentor and motivate team members to strive for exceptional standards of delivery
· Evaluation of  personal and team performance
· Preparation and delivery of feedback and reports to Board members
· Evaluation of the training requirements of himself and his team in preparation for the future requirements of the business
· Evaluation of future operational requirements for the purpose of ‘maintaining our reputation as the customers preferred façade sub contractor.’
· Delivery of the’ Project Packs’ on time and complete
· Management of colleagues including holiday and absence management as well as day to day management of the teams.

Schedulers
· Manage the material booking, ensuring that correct specifications and products are used
· Ensure that all aspects of scheduling are within budget
· Ensuring that material is ordered within the allotted programme timeframe

Draughtsmen
· Creating functional specifications
· Briefing design team on specific projects details
· Oversee the creation of design drawings for the team
· Organising and chairing Design Team Meetings as necessary
· Ensure that all legal requirements are met and training arranged where necessary
· Agreeing programme with the Project Team and splitting of project into ‘packs’.
· To check and approve drawings before being issued.

	Additional Information

	· Travel within the UK
· International travel may be required
· Hours of work may fluctuate where specific projects dictate
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